College publications contain practice parameters and standards which should be considered by all Ontario
physiotherapists in the care of their patients and in the practice of the profession. College publications are
developed in consultation with the profession and describe current professional expectations. It is
important to note that these College publications may be used by the College or other bodies in
determining whether appropriate standards of practice and professional responsibilities have been
maintained.
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Standard for Professional Practice Fees & Billing

Introduction
It is a fundamental principle of health care ethics that care providers put the needs of their patients
ahead of their own. This consideration is particularly important where decisions related to the costs and
charges for the provision of care are required. It is essential that the fees charged to patients are
reasonable, accurate, and transparently communicated to ensure that patients can make an informed
choice about the financial aspects of their care.
While it is acceptable to profit from ones’ knowledge, education and experience, professional judgment
regarding the ethical application of fees and billing must not be compromised or unduly influenced by
others. Whether self-employed, or an employee of another person or organization, the physiotherapist
is accountable for the services they perform and the charges submitted under their name or
registration number. It is the responsibility of the individual physiotherapist to ensure that he or she is
able to maintain control over practice decisions including the fairness and accuracy of billing.
This Standard for Professional Practice describes the College’s expectations for registrants involved in
providing physiotherapy services where a bill or invoice is provided to the patient or other payer.
Because of the inter-relationship of various issues related to practice management (i.e. fees and billing,
advertising, conflict of interest and maintaining financial records), it is advisable to review this standard
in partnership with the Standards for Professional Practice: Advertising, Conflict of Interest and Record
Keeping.

Standard Statement
In the event of any inconsistency between this standard and any legislation that governs the practice of
physiotherapists, the legislation governs.
Physiotherapists are responsible for:
•
•

establishing a fee schedule
ensuring that patients are provided with relevant fee information (i.e. understandable,
individualized, comprehensive and timely) that enables them to make an informed choice about the
financial aspects of their care
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•

Performance Expectations
A physiotherapist demonstrates the standard by:
1.

Ensuring that a fee schedule(s) is established and/or documented for each funding program from
which patients are accepted that outlines:
a.
the fees for assessment, re-assessment and treatment;
b.
the fees for other services or products; and
c.
any administrative fees (e.g. charges for photocopies or reports, surcharges for late
payments, penalties for missed or cancelled appointments etc)

2.

Ensuring that the fees charged:
a.
are not excessive in relation to the services proposed; and
b.
are an accurate reflection of the services provided to each patient

3.

Ensuring that any departure from an established or documented fee schedule is used only to reduce
fees1

4.

Providing information to patients that includes:
a.
information on fees and the fee schedule specific to the patient circumstances2;
b.
the basis on how a bill for services is calculated;
c.
any relevant financial policies and/or payment expectations; and
d.
the acceptable methods of payment and any peculiarities of those methods

5.

Auditing invoices and billing practices at periodic intervals in order to ensure:
a.
the accuracy of invoices;
b.
an understanding of the fees that are being charged for their services;
c.
an understanding of how their registration or billing number is being used; and
d.
that when abnormalities are discovered, reasonable steps are taken to remedy the situation
in appropriate circumstances

6.

Ensuring that processes exist for the timely:
a.
notification of any balance due or owing; and
b.
provision of applicable refunds

1

While it may be acceptable to reduce or waive a fee in circumstances of hardship, it is not acceptable to increase a fee based on a patient’s ability to pay

2

This means that fee information is communicated to and discussed with the patient or their representative (this includes providing the information that a reasonable
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instituting measures that will ensure the accuracy, reasonableness, and transparent communication
of fees

person in similar circumstances would require about the fees and allowing the opportunity to have answered any questions related to the fees). This information may also
include general information on the proposed frequency, duration and anticipated total costs for the proposed plan of care if the patient requests it. If a patient requests an
estimate to enable them to understand the anticipated costs for a plan of care, it should be clear that the outcome of a course of treatment is contingent upon a number of
factors. Every circumstance is different and adjustments to the plan of care may be required. Any adjustments that result in a significant alteration in the anticipated costs
should be fully disclosed in a timely manner and agreed upon by the patient.

Page 2

7.

References and Resources
Legislation
Insurance Act
Unfair or Deceptive Acts or Practices Regulation
Personal Health Information and Privacy Protection Act (PHIPA)
Personal Information Protection and Electronic Documents Act (PIPEDA)
Other
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Ensuring that the financial records required by the College’s Standard for Professional Practice:
Record Keeping are maintained3

Essential Competency Profile for Physiotherapists in Canada. July 2004
College Documents
Professional Misconduct Regulation- 388/08
Code of Ethics
Standard for Professional Practice: Advertising
Standard for Professional Practice: Conflict of Interest
Guide to the Standards for Professional Practice: Advertising, Fees & Billing, and Conflict of Interest
Standard for Professional Practice: Record Keeping
Guide to the Standard for Professional Practice: Record Keeping

3

This would include the expectations to document the reasons underlying fee reductions and the general obligation to audit to ensure that required records, including
financial records, have been created.

Page 3

